AT plan4excellence
& & [ ,/b structured planming and execution k

Strategic Plannin Project Management Business Process Services Technology Consultin

CAPABILITY STATEMENT

Simply put, plandexcellence helps forward-looking companies improve their competitive advantage.
Our clients range in size from medium to large and operate in a wide range of industries. We are engaged,
generally by top management, to accelerate and improve their ability to win in an increasingly competitive

marketplace. We help them achieve their goals through the implementation of efficient business processes
and the effective use of technology.

\ @ Strategic Planning Services @ @ Program & Project Management Services @

plandx provides: plandx provides:

* A Structured Planning & Facilitation Methodology * A Structured Mid-Level Project Management

* Cross Functional Alignment & Coordination Methodology

» Functional Area Expertise * Project Planning & Facilitation Services

« Strategy Communication Services * Business Case & Project Selection Analysis

* Accountability & Metrics Development * Cross Project & Cross Functional Project Coordination
« Competitive Research & Analysis * Project Management Concepts & Techniques Training
* Best Practices & Benchmarking * Project Management Software Training

¢ Risk Analysis & Contingency Planning

\ @ Technology Consulting Services @ @ Business Process Services

plan4x provides:
o IT Strategy & Corporate Goal Alignment
* Application Portfolio Analysis Methodology

* Application Development: Web, Inter/Intranet, ¢ ID of Critical Cross-Functional Business Processes
e-Marketing, e-Commerce, Data Warehousing, SCM,
CRM

plandx provides:
e A Structured Business Process Enhancement

* Selection & Prioritization of Processes to be Leveraged
* Development of Business Process Review Kits

* “Line of Visibility” Analysis

¢ Failure Point Analysis & Recommendations

* Internet & Infrastructure Design & Security
* Software Selection & Implementation
* Programming Services: all languages
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Our people are the difference. We provide objective, independent thinking and focused action to each client’s
unique situation. Our mission is to deliver value to our clients. Our consultants average 18 years of
experience and represent a broad range of business disciplines. This depth and breadth of knowledge allows
us to successfully identify opportunities, develop solutions and achieve measurable results in conjunction
with your internal resources.

A cross section of clients served by plandexcellence include:

« Altair Corporation - Martin-Brower Company

- American Academy of Dermatology - Mercedes Benz Credit Corp
- Ameritech - Midas International

+ Aon Corporation » Moneris USA

- Association Management Center - Motorola, Inc.

+ BP/Amoco - National Sporting Goods Assn.
« Cincinnati Tool Steel Company + Omron Healthcare

- Cintas - Physician’s Service Center

- Clerics of St. Viator - Rockford Mutual Insurance
- Commonwealth Edison Company - S.K. Hand Tool Corporation
« Community School District #15 - Schawk, Inc.

« Culligan International * Successories, Inc.

« ERO Hedstrom Industries - Tenneco Corporation

- Gateway Foundation « The Phoenix Company

« High School District #218 + The Prairie Group

« Huron Consulting - Tripp Lite Corporation

- Industrial Casualty Insurance, Inc. « Vienna Beef

- Intergovernmental Risk Mgmt Agency

For more information regarding how plan4excellence can help you achieve your highest
level of effectiveness, call 847-439-1600, or visit our web site at www.plan4x.com
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